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CALIBR Summer Conference Purpose
CALIBR believes investing in leadership development 
enhances organizational performance by preparing senior 
mid-level leaders to motivate, inspire, respond, and work with 
people to build strong teams that can navigate volatility, 
uncertainty, complexity, and ambiguity VUCA, such as the 
current global market dynamics. Investing in developing 
diverse leaders helps to retain talent and ensure a pipeline 
that drives growth.

CALIBR Rules Of
Engagement
H ere and now— no (war) stories
E xplore the possibilities—suspend disbelief
R espect and responsibility for the group
O penness—the spirit of inquiry
E nergy – be positive and upbeat
S trategic thinking and listening
P articipation without side conversations
A ttack challenges, not each other
C onfidentiality – share what, not who
T imeliness – please arrive on time

How To Register For Sessions
Registration is $1,800 for members who are not all-
inclusive or summer-plus. Registration is $2,000 for guests.

CALIBR’s Summer Leadership Conference will be
held in person from June 2 to 4 at Amazon HQ2 
‘Aurora’ building – WAS16 1770 Crystal Drive, 
Arlington, VA). The preliminary agenda is included
below. A limited number of rooms are being held at
the Hilton Arlington National Landing Hotel
$332 $377. Reserve your room today.

Health and Safety
The health and safety of our members and
guests remain our top priority. Accordingly, all 
attendees are encouraged to take appropriate 
safety precautions to protect themselves and 
guests.

CLICKTOREGISTER

Note: If you are a sponsored member or paid the all-inclusive
rate, you will not be charged at checkout. Registration is for
guests. Additional costs may apply for coaching $150 

MAKEAHOTEL
RESERVATION

• Senior Leader Insight Session
• Navigating the AI Economy 

Across Industries
• Career Blueprint Strategy 

Session
• Executive Forum Sessions

• Attendees Depart

Wednesday, JUNE 3rd
800AM  600 PM EST

Thursday, JUNE 4th
800AM  500 PM EST

Friday, JUNE 5th

• GenAI Training for Executives
• LEAP Coaching
• Leading Transformation at Scale
• Building Influence Through 

Empathetic Leadership
• Reception

CALIBR 2026 SUMMER 
LEADERSHIP CONFERENCE 
AND GLOBAL EXECUTIVE 
FORUM
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Tuesday, JUNE 2nd
800AM  600 PM EST

• Members and Guests Arrive
• Individual Executive Coaching
• SCIL Leadership Lab
• Executive Decision Architecture
• Executive Presence Workshop
• Reception

Hilton Arlington National Landing Hotel
2399 Richmond Highway
Arlington, VA 22202
Phone: (703) 418-6800

©2026 CALIBR GLOBAL LEADERSHIP 
NETWORK. ALL RIGHTS RESERVED.
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Important Event Information

• Professional attire required

• For members, see Member Portal for Member Code of 
Conduct. CALIBR reserves the right to remove any 
member who does not conduct themselves respectfully.

• For non-member participants, please refer to CALIBR 
Rules of Engagement. CALIBR reserves the right to 
remove any participant who does not conduct 
themselves respectfully. No refunds will be granted.

• Data Privacy is important to CALIBR. We will not disclose 
your information without express written permission

DAY 1 - TUESDAY, JUNE 2ND –
EXECUTIVE COACHING,CAREER 
CAPITAL, LEADERSHIP MATURITY 
AND NETWORKING

4D Leadership: Velocity with 
Integrity: Digital • Data • 
Discipline • Decision-making
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TIMES ARE SUBJECT TO CHANGE

CALIBR 2026 SUMMER 
LEADERSHIP CONFERENCE 
AND GLOBAL EXECUTIVE 
FORUM
Presented By

EASTERN TIME SESSION DESCRIPTION

800  830 AM NETWORKING BREAKFAST AND REGISTRATION
CHECKIN ON 14TH FLOOR. BREAKFAST AVAILABLE ON 13TH FLOOR.

830  900 AM
OPENING WELCOME & AMAZON HQ2 INTRODUCTION
CALIBR leadership opening remarks with Amazon sponsor introduction and overview of the three-day 
program. 

900 AM  400 PM
INDIVIDUAL EXECUTIVE COACHING SESSIONS
Individualized one-on-one coaching with certified executive coaches focused on career capital 
development, executive readiness assessment, and personalized leadership maturity planning.
LOCATION 13TH FLOOR – ROOM 13.101

1200  100 PM NETWORKING LUNCH  AMAZON HQ2 DIINING
LOCATION 13TH FLOOR

100  200 PM

COHORT LEADERSHIP LAB CAREER CAPITAL & EXECUTIVE READINESS
Small-group cohort labs facilitated by CALIBR coaches. Topics include understanding career capital, 
assessing executive readiness gaps, and developing leadership maturity frameworks.

SPEAKER David Greene, CALIBR Chief Programs Officer

200  330 PM

BUILDING YOUR EXECUTIVE DECISION ARCHITECTURE

In this signature session, a senior  executive leader will draw on their experience to explore how senior 
leaders build sophisticated decision-making frameworks under uncertainty. Topics include developing 
personal decision architecture, navigating cognitive bias in high-stakes environments, data-driven 
judgment and executive accountability systems.

SPEAKER William Washington, Global Chief Financial Officer, Baker McKenzie

330  345 PM AFTERNOON BREAK & NETWORKING

345  500 PM

LEADERSHIP MATURITY WORKSHOP DEVELOPING YOUR EXECUTIVE PRESENCE
Interactive workshop on understanding executive presence, communicating with authority, and 
positioning your leadership brand for advancement.

SPEAKER David Greene, CALIBR Chief Programs Officer

500  600 PM DAY 1 CLOSING RECEPTION

SESSION LOCATIONS  ON 14TH FLOOR UNLESS OTHERWISE NOTED



Presenting Sponsor

CALIBR 2026 SUMMER 
LEADERSHIP CONFERENCE AND 
GLOBAL EXECUTIVE FORUM
DAY 2 - WEDNESDAY, JUNE 3rd  – GEN AI TRAINING
LEADING TRANSFORMATION, BUILDING INFLUENCE
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EASTERN TIME SESSION DESCRIPTION

800  900 AM NETWORKING BREAKFAST
LOCATION 13TH FLOOR

900  100 PM

AWS GenAI TRAINING FOR EXECUTIVES
Instructor-led half-day AWS Training & Certification: Generative AI for Executives. Four modules covering 
AI concepts and terminology, case studies in financial services and consulting, Responsible AI practices, 
and Strategic Implementation and organizational readiness. AWS Skill Builder Team subscriptions 
provided to all attendees.

Module 1 9151000 AM Introduction to Generative AI — concepts, terminology & capabilities
Module 2 10151115 AM Case Studies — financial services, consulting & insurance applications
Module 3 1130 AM1215 PM Responsible AI Practices — safe enterprise implementation
Module 4 1215100 PM Strategic Implementation — organizational readiness & action planning
AWS Skill Builder Team subscriptions provided to all attendees as a continuing learning resource

OPENING/WELCOME Jerome Johnson, Director of Professional Services, Amazon 

100  200 PM NETWORKING LUNCH  AMAZON HQ2 DIINING
LOCATION 13TH FLOOR

100  530 PM

WOMEN LEAP COACHING PROGRAM INVITATION ONLY. EMAIL INFOMYCALIBR.COM IF 
INTERESTED

CALIBR Women LEAP is a  leadership development experience that focuses on career-enrichment and 
personal fulfillment by increasing the self-efficacy of women. By raising awareness of specific 
“empowering behaviors” that promote mastery of high-impact leadership performance and positive 
individual outcomes, participants will experience a greater level of career success.

LOCATION 14TH FLOOR  ROOM 13.201

200  315 PM

LEADING TRANSFORMATION AT SCALE BUILDING ORGANIZATIONAL READINESS IN THE AI ERA

Strategic context for AI-driven organizational transformation, building change capacity, developing AI 
ready workforces, and leading through ambiguity.

SPEAKER Darren Culbreath, Head of AI Technical Architecture Strategy, HCLTech

330  445 PM

THE LEADERSHIP CLIMATE IMPERATIVE BUILDING INFLUENCE THROUGH EMPATHETIC 
LEADERSHIP IN THE AI AGE

This session will explore how leaders shape organizational climate during periods of AI-driven 
transformation. Additional topics include Empathetic leadership strategies, addressing employee concerns 
around AI adoption, and cultural conditions for sustained performance and talent retention as 
organizations modernize. 

 SPEAKER Sandy Gordon, VP, PXT Employee Experience & Relations, Amazon 

500  600 PM DAY 2 CLOSING RECEPTION

Lunch Included)

SESSION LOCATIONS  ON 14TH FLOOR UNLESS OTHERWISE NOTED

mailto:INFO@MYCALIBR.COM


CALIBR 2026 SUMMER 
LEADERSHIP CONFERENCE AND 
GLOBAL EXECUTIVE FORUM
DAY 3 - THURSDAY, JUNE 4TH – GLOBAL EXECUTIVE FORUM 
SESSIONS, CROSS-SECTOR DIALOGUE, EXECUTIVE
COALITION BUILDING
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EASTERN TIME SESSION DESCRIPTION

800  900 AM NETWORKING BREAKFAST & CROSSCOMPANY NETWORKING
LOCATION 13TH FLOOR

900  1030 AM

THE ROOM WHERE IT HAPPENS  SENIOR LEADERS SESSION

This session explores the “STeam Mindset: How Amazon's Leadership Principles Shape Strategic 
Decisions." It’s a candid examination of executive decision-making, coalition building, and culture-driven 
leadership at the highest organizational levels. 

SPEAKERS Viveca Fairbanks-Henderson, SVP, Global Enterprise Excellence, Ecolab; Tonya Hallet, VP, 
People Experience Technology, Amazon

1045  1215 PM

CROSSSECTOR DIALOGUE NAVIGATING THE AI ECONOMY ACROSS INDUSTRIES

Facilitated peer-to-peer dialogue across member companies in financial services, consulting, insurance, 
and consumer goods — sharing AI readiness challenges, talent strategies, and organizational design 
insights. 

SPEAKER Jayson Council, Head of Culture, The Gersh Agency

1215  115 PM NETWORKING LUNCH  AMAZON HQ2 DIINING
LOCATION 13TH FLOOR

115  200 PM

CAREER BLUEPRINT STRATEGY SESSION

CALIBR coaches guide participants through an interactive exercise to help attendees develop a 
personalized leadership development plan for the next 1224 months. 

SPEAKER David Greene, CALIBR Chief Programs Officer; Sean Leavitt, CALIBR Coach

200  330 PM

THE COALITION GAME  EXECUTIVE FORUM PANEL

This session focuses on strategic risk and judgment, specifically how to build coalitions in high-stakes 
environments. Other topics include navigating multi-stakeholder environments, exercising sound 
judgment under regulatory uncertainty, AI governance, and enterprise risk.

SPEAKER Alexis Collins, VP & Associate General Counsel, Amazon

330  500 PM
DAY 3 CLOSING RECEPTION

CALIBR leadership closing remarks, sponsor acknowledgments, AWS next-steps and Skill Builder 
resource distribution.

Presenting Sponsor

SESSION LOCATIONS  ON 14TH FLOOR UNLESS OTHERWISE NOTED
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