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2026 FALL LEADERSHIP
MEETING

LEADING AT THE SPEED OF Al

BUILDING INFLUENCE, AGILITY AND
OPPORTUNITY IN AN AI-POWERED WORLD

POSITION YOURSELF. EXPAND YOURSELF.
ACCELERATE YOUR FUTURE.
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CALIBR 2026 FALL LEADERSHIP

MEETING AND GLOBAL
EXECUTIVE SENIOR

LEADERSHIP SESSIONS
ABOUT THIS EVENT

Artificial intelligence is transforming how organizations operate,
how leaders create value, and how careers accelerate. This 1%2-
day experience connects Career Care Seasons™, Personal
Power Circles™, the Al Leadership Lab, and the Global Executive
Forum so participants can position themselves for what is next,
build a practical Al leadership playbook, pressure-test it with
peers and executives, and leave with a clear Front-Runner
Commitment ™.

CALIBR believes that investing in leadership development is a
catalyst for stronger organizational performance. By equipping
senior and mid-level leaders to motivate, inspire, adapt, and
collaborate, organizations can build resilient teams that thrive
amid volatility, uncertainty, complexity, and ambiguity (VUCA)—
hallmarks of today’s global market dynamics.

How To Register For Sessions

Registration is $800 for members who are notall-
inclusive or Fall plus. Registration is $1,000 for guests.

CLICKTO REGISTER

Note: If you are a sponsored member or paid the all-inclusive
rate, you will not be charged at checkout. Registration is
$1,000 for guests. Additional costs may apply for
Coaching.

JOIN CALIBR CAREER « Click here to create a free
CARE account

 Women LEAP
Thursday, OCT 29th « Financial Coaching
8:00 AM - 9:00 PM EST

Leadership Coaching

Al Leadership Lab
 Friends & Family Reception

Friday, OCT 30th e Fireside Chats
8:00 AM - 3:00 PM EST o Global Executive Forum
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EXECUTIVE LEADERSHIP
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CALIBR Rules Of
Engagement

H ere and now— no (war) stories

E xplore the possibilities—suspend disbelief
R espect and responsibility for the group

O penness—the spirit of inquiry

E nergy — be positive and upbeat

S trategic thinking and listening

P articipation without side conversations

A ttack challenges, not each other

C onfidentiality — share what, not who

The Gapital
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CAPITAL HILTON » 1001 16" St NW, » Washington, DC, 20036
Phone: (202) 393-1000

MAKE A HOTEL
RESERVATION

CALIBR's Fall Leadership Meeting will be held in person,
October 29 - 30, at The Gathering Spot in Downtown
Washington, DC (Penn Quarters). A limited number of rooms are
being held at the Capital Hilton. Reserve your room today.

1720 | Street, NW, Washington, DC 20006

Health and Safety

The health and safety of our members and guests
remain our top priority. Accordingly, all attendees are
encouraged to take appropriate safety precautions to
protect themselves and guests. 3


https://negn.memberclicks.net/calibr-2026-fall
https://book.passkey.com/go/CM26
https://calibrcareercare.com/career-care-checkup
https://calibrcareercare.com/career-care-checkup

FALL LEADERSHIP MEETING
INTRODUCING CALIBR CAREER CARE
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A COGNITIVE BELONGING SYSTEM™

Executive Leadership Coaching for
Serious-Minded Leaders Ready for
What's Next.

Because greater leadership is rarely a straight line, Career Care Seasons™
provides a quarterly coaching rhythm that helps leaders build visibility,
activate sponsorship, strengthen influence, and prepare for what's next.

For leaders who refuse to leave the next chapter to chance.

Take the Career Care Checkup™ Begin Capital Season™
YOUR CAREER CARE™ CHECK-IN

Position yourself for what's next.

The Fall Meeting begins before you enter the room.

Take the complimentary Career Care™ Check-In to identify where you
are in your career journey and what deserves your attention next.
Your result will help you get more from Leadership Coaching, the Al
Leadership Lab™, Personal Power Circles™, and the Global Executive
Forum.

[CLICK HERE TO DISCOVER YOUR CAREER CARE SEASON™ -]
CAPITAL SEASON™ — Protect the Asset

ALIGNMENT SEASON™ — Position the Future

REACH SEASON™ — Expand the Signal

EXPANSION SEASON™ — Accelerate the Journey

\ . CALIBR 2026 CORPORATE SERVICES © 4
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FALL LEADERSHIP MEETING

THURSDAY, OCTOBER 29 — POSITION YOURSELF
BUILD YOUR LEADERSHIP, STRENGTHEN YOUR POSITION & EXPAND THE RELATIONSHIPS
THAT HELP TURN OPPORTUNITY INTO ACTION

EASTERN TIME

8:00 AM - 9:00 AM

8:00 AM - 12:00 PM

9:00 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 4:00 PM

5:00 PM - 6:00 PM

7:00 PM -9:00 PM
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TIMES ARE SUBJECT TO CHANGE

SESSIONS HELD AT THE GATHERING SPOT (1720 | St NW, Washington, DC 20006)

REGISTRATION (CHECK-IN) AND BREAKFAST

Registered guests should checkintoreceive aname badge and agenda. Leadership team members and program
management staff will be onsite to answer questions about how to get the most out of the meeting and sessions.

LEADERSHIP DEVELOPMENT COACHING
(OPEN TO ALL MEMBERS AND GUESTS) - ADDITIONAL FEES MAY APPLY

Individual coaching conversations support leadership, career, financial well-being, and wealth creation priorities.
Participants may schedule 30-minute conversations throughout the morning, with limited appointments also
available during lunch if needed.

FINANCIAL PLANNING AND WEALTH MANAGEMENT ADVISORY SESSIONS

(OPEN TO ALL MEMBERS AND GUESTS) - ADDITIONAL FEES MAY APPLY

In an ongoing effort to help members and participants achieve their financial goals, CALIBR will have certified
financial planners available to host one-on-one financial planning and wealth management sessions with meeting
attendees. To sign up for a session, please select the financial topics you'd like to discuss in the registration form.
CALIBR will then email you to schedule your session. Sessions are available on a first come, first served basis.

WOMEN LEAP PROGRAM - DAY (NEW PROGRAM)
(PRIVATE SESSION - EMAIL INFO@MYCALIBR.COM IF INTERESTED)

Dedicated programming designed to support women's leadership growth, executive readiness, influence-
building, and career acceleration within the broader Fall Meeting promise of positioning yourself for what is
next. KEY TAKEAWAYS: Practical insight on executive positioning, influence, visibility, and career
acceleration.

LUNCH

KEY TAKEAWAYS: Recharge, connect informally, and use the break for an additional coaching conversation if
needed.

Al LEADERSHIPLAB

(OPEN TO ALL MEMBERS AND GUESTS)

Through hands-on exercises and guided experimentation, participants apply Al directly to their current roles,
business challenges, leadership responsibilities, and career aspirations. Using the Al Leadership Workflows™
Executive Canvas and Playing From the Front™, participants identify their Al starting point, growth edge,
Company/Career/Community Moats™, and a practical Al Leadership Play™. KEY TAKEAWAYS: A defined Al
opportunity; selected leadership workflow; a first 30-day play; success signals; and the stakeholders needed to
move from friction to traction.

REGIONAL LEADERSHIP SALON

(OPEN TO ALL MEMBERS AND GUESTS)

A focused executive conversation on the leadership capabilities required to remain valuable, visible, influential,
and ready as work changes. Discussion may draw from executive presence, career advancement, sponsorship,
leadership effectiveness, and navigating workplace change. KEY TAKEAWAYS: A sharper view of what is
changing, one leadership assumption to challenge, and one relationship or capability to strengthen.

CALIBR AND FRIENDS RECEPTION

An evening of cross-industry networking and relationship-building with CALIBR members, sponsors, alumni,
partners, executives, and friends. Participants are encouraged to intentionally expand their Personal Power
Circle™ around the opportunities and plays they are building. KEY TAKEAWAYS: New strategic connections,
potential thought partners, sponsors, connectors, and accountability relationships.

© 2026 CALIBR GLOBAL LEADERSHIP NETWORK. ALL RIGHTS RESERVED
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FALL LEADERSHIP MEETING

FRIDAY, OCTOBER 30 — ACCELERATE YOURSELF
THREE FOCUSED EXECUTIVE FIRESIDES BUILD THE ARGUMENT FROM Al ECONOMIC PROOF, TO
ENTERPRISE READINESS, TO HUMAN DISTINCTION — CULMINATING IN THE GLOBAL EXECUTIVE

FORUM
EASTERN TIME

8:00 AM - 9:00 AM

9:00 AM - 10:00 AM

10:10 AM - 11:10 AM

11:20 AM - 12:20 PM

12:20 PM - 1:20 PM

1:30 PM - 3:00 PM
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TIMES ARE SUBJECT TO CHANGE

SESSIONS HELD AT THE GATHERING SPOT (1720 | St NW, Washington, DC 20006)

REGISTRATION (CHECK-IN) AND BREAKFAST
Registered guests should checkin to receive aname badge and agenda. Leadership team members and program
management staff will be onsite to answer questions about how to get the most out of the meeting sessions.

FEATURED FIRESIDE #1- Al PRODUCTIVITY: PROMISE, PROOF, OR MARKET HYPE?

(OPEN TO ALL MEMBERS AND GUESTS)

Al is generating enormous investment, market enthusiasm, and expectations. This fireside examines whether that
excitement is translating into broad-based productivity and durable economic value, and what evidence leaders
should watch as Al moves from concentrated gains toward broader workforce and enterprise impact. KEY
TAKEAWAYS: A disciplined view of Al value; evidence executives should watch; the distinction between
adoption, productivity, and enduring economic impact; and clearer criteria for separating promise from proof.

SPEAKER: Malcolm Ethridge, Managing Partner, Capital Area Planning Group

FEATURED FIRESIDE #2 - LEADING AT Al SPEED: CYBER, RISK & ENTERPRISE READINESS

(OPEN TO ALL MEMBERS AND GUESTS)

As Al accelerates enterprise capability, it also expands the speed, scale, and complexity of risk. This
conversation explores how leaders can seize Al-enabled opportunities while strengthening cyber resilience,
governance, trust, and organizational readiness. KEY TAKEAWAYS: How to balance speed with resilience; where
cyber and governance belong in executive Al strategy; how to anticipate second-order risks; and how Integrity,
Inclusion, and Intentionality can keep velocity from becoming future reversal.

SPEAKER: Siraaj Hassan, Vice President of National Cyber, Booz Allen Hamilton.

FEATURED FIRESIDE #3 - AUTHENTICITY AS A STRATEGIC ADVANTAGE IN THE Al ERA

(OPEN TO ALL MEMBERS AND GUESTS)

When Al can make everyone faster, more polished, and more productive, distinctiveness becomes more
valuable. This fireside explores how leaders can use Al to amplify - rather than outsource - the judgment, lived
experience, relationships, creativity, and point of view that make their leadership worth following. KEY
TAKEAWAYS: What Al should amplify rather than replace; how authenticity creates trust and differentiation; how
leaders protect voice, reputation, and human connection; and why human distinction becomes a strategic asset
as Al capabilities become ubiquitous.

SPEAKER: Jeannette Robertson, SVP, Global Category GM Under Armour (INVITED)

LUNCH + CALIBR AWARDS

(OPEN TO ALL MEMBERS AND GUESTS)

A networking lunch recognizing CALIBR leadership, contribution, and impact while creating space for participants
to connect, reflect on the three firesides, and prepare for the capstone Global Executive Forum. KEY
TAKEAWAYS: Recognition, relationship-building, reflection, and a purposeful reset before the final executive
panel.

LEADING AT THE SPEED OF Al - Redesigning Work, Building Adaptability, and Creating Enduring
Value in an Al-Powered World

(OPEN TO ALL MEMBERS AND GUESTS)

Al is transforming how organizations operate, how work gets done, how people relate to technology, and how
leaders create value. But technology alone will not determine which organizations thrive. The differentiator will be
leaders who can see change early, rethink how work gets done, understand the evolving relationship between
humans and intelligent technologies, build adaptable organizations, and move from Al experimentation to
enterprise impact. This Global Executive Forum brings together senior leaders spanning technology, workforce,
human-Al relationships, operations, and enterprise transformation to explore what it means to lead at the speed
of Al. The conversation moves beyond what Al can do to confront the larger leadership questions Al creates:
How will work change? How will people change? How will our relationships with technology change? What new
opportunities and risks will emerge? And what must leaders do now to create value that will endure? CENTRAL
QUESTION: How do leaders create the velocity required to seize what Al makes possible - while ensuring the
integrity, inclusion, and intentionality necessary to create enduring value?
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